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OBJECTIVE

Dynamic and innovative I'T professional with extensive expetience in software development, project management, and IT strategy.
Proven track record of leading large-scale I'T projects and initiatives, driving technology transformations, and fostering collaborative
environments.

EXPERIENCE

Mobile Applications Developer March 2022 - Present
Grace to You | Los Angeles, CA

Led the redevelopment and launch of the organization’s digital ordering, giving, and product platforms, utilizing a modern tech stack for
integrated operations across the organization. I was instrumental in migrating to cloud services and reorganizing system architecture.
Additionally, I played a key role in rebuilding mobile applications using React Native, Swift Ul, and Kotlin, which significantly improved

functionality and user experience.

Kev Accomplishments:

o Re-built and launched the online giving and ordering platform to better integrate across the organization using a modern
tech stack
o Completed all-new system architecture plan moving the organization to the cloud (AWS and Azure)

IT Project Manager July 2021 - March 2022
Rooftop Digital | Los Angeles, CA

In my role at Rooftop Digital, a leading email marketing firm, I managed a portfolio of over 30 projects focused on data management
for a 600 million+ dataset. My responsibilities included implementing Agile methodologies, which enhanced team efficiency and
productivity.. As a SCRUM master for a team of over 20 developers, I optimized project delivery and fostered a culture of continuous
improvement.

Key Accomplishments:
e Overhauled the technology department workflow, internally and externally
e Increased overall efficiency leading to over $2 million revenue increase
o Trained team and implemented the Agile workflow across all tech team members

IT Project Manager 2018 - July 2021
Jackson Dawson Communications | Los Angeles, CA

At Jackson Dawson Communications, I served as a lead advisor on IT capabilities for Fortune 500 clients, managing multiple I'T
projects concurrently. I established Azure DevOps projects using SCRUM/ Agile methodologies, enhancing project execution and client
satisfaction. My role also included contributing as a full-stack developer on various projects, showcasing my versatility and technical

expertise.

Web Developer Jan 2016 - Present
Matson Technologies LLC | Detroit, MI

As the founder and manager of Matson Technologies ILLLC, I have built a successful web development business. My work encompasses
delivering comprehensive IT solutions, including devops, sysadmin, social media, and custom application development. I have cultivated
long-term client relationships, resulting in repeat business and sustained growth.

SKILLS

OS X | Windows | iOS | Android| Linux | Microsoft Azure | AWS | Google Cloud | Agile | SCRUM | Microsoft Office |
Smart Sheet | G-Suite | Networking | Networking & Infrastructure Management


https://garethmatson.com

